ITS

Office of Information Technology Services

BID ADDENDUM
THIS BID ADDENDUNM DOES NOT HAVE TO BE RETURNED.
Bid Number: ITS-002724

Bid Opening Date/Time Remains November 4, 2005 @ 2:00 PM

Description: Voting Machines

Addendum Number: 3
Addendum Date: October 25, 2005

THIS BID ADDENDUM IS POSTED TO PROVIDE INSTRUCTIONS ONLY

THE REMAINDER OF THIS PAGE IS LEFT BLANK INTENTIONALLY

THE ATTACHED DOCUMENT CONTAINS FIVE PAGES




INSTRUCTIONS TO BIDDERS:

Qualified bidders will be contacted on November 10, 2005 and given information
concerning the Certification Examination and Product Evaluations. The vendor's
examination and presentation will take place in the Raleigh, NC area and be a
total of eight (8) hours on Wednesday, November 16th or Thursday, November
17th. The exact location will be announced at a later date along with equipment

shippmg instructions. All systems being proposed by a vendor will be examined
during this schedule time.

As_stated in the RFP (Amendment #2), ITA test reports must arrive at the SBOE
office by November 15, 2005 for equipment with NASED/EAC approval and
December 9, 2005 for vendors with pending ITA approval.

Vendors are required to present for certification all equipment proposed in the
RFP. Vendors should have personnel present that will be able to demonstrate
equipment, program election management systems, tabulate votes, and provide
answers to complex technical questions.

The Certification Examination will include an examination and test of the
following:

= Security

* Application vulnerability

* Application code

¢  Wireless security

e Security policy and processes

= Security/privacy program management

¢ Technology infrastructure and security controls
= Security organization and governance

e QOperational effectiveness

Vendors shall print ballots and program the election management system in
advance using the General Election Ballot included in this set of instructions and
also be prepared to demaonstrate, test vote and tabulate as part of the
Certification Examination.

The Product Evaluation will include an evaluation of the following:

* The ease of use by voters, including voters with disabilities
e The ease of use by election judges

e The ease of use by county election staff

= System Documentation

* Training Program

Vendors will be required to program a Primary Election ballot in the presence of
the Evaluation Team.




GENERAL ELECTION BALLOT INSTRUCTIONS:

1. Program this ballot on DRE and/or Optical Scan systems for the certification
examination.

2. Print 500 optical scan ballots for each precinct (identify the precinct and style on the
ballot).

3. There are 3 precincts in this test election:

a. Precinct 001 has all offices and amendments except office NC House of
Representatives — District 34

b. Precinct 002 has all offices and amendmenis except office NC House of
Representatives — District 33

¢. Precinct 003 has all offices and amendments (split precinct with NC House of
Representatives — Districts 33 & 34). (optical scan should print 250 ballots for
each style)

4. Print 100 absentee ballots for each precinct. (Required even if only certifying DRE)
5. Print 50 DRE sample ballots per precinct if testing DRE.
6. Print 50 Optical sample ballots per precinct if testing optical scan.

7. President and Vice President are ahead of Straight Party on the ballot and NOT
INCLUDED IM THE STRAIGHT PARTY VOTE.

8. Add audio if equipment is being tested for audio interface for non-visual access.

8. DO NOT SHIP BALLOTS. The vendor should bring the test ballots to the
certification examination.
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